
Successful  
Strategic  
Leadership  
Retreats™

 
Mission: 
	� Creating Exceptional Team Synergy Through Excellence in   

Retreat Planning, Facilitating, and Follow-Up

You will learn how to:
	 4 Ensure that your next retreat is the best retreat that you have ever organized.
	 4 �Achieve absolute clarity in your retreat planning about the mix of outcomes 

desired, ie: 
	 1.  Team building 
	 2.  Strategic planning 
	 3.  Professional development 
	 4.  A combination of the above.

	 4 �Work with your retreat facilitator to achieve the right mix of business 
education and social bonding.

	 4 �Successfully deal with difficult, sensitive, and potentially explosive issues in 
a way that ensures that the solutions have a broad consensus of support.

	 4 �Work with retreat speaker to deliver a highly customized educational, 
entertaining, and powerful professional development program.

Seminar Attendees Say it best:
	 “�Your presentation provided an energetic and valuable contribution to our retreat 

that set the leadership agenda for the coming year. Thank you for helping 
to make our event a success and for supporting us in our journey towards 
achieving the 95th percentile in overall patient satisfaction.” 

			    –  J.P. Gallagher, Director, Advocate Christ Hospital, IL

	 “�Well prepared. A lot of thought and details addressed prior to the meeting 
which saved time and was well organized.” 

			    –  Dr. Linda Frye, Newport Harbor Radiology Assoc. Group, CA

	 “�Energetic, motivating, fun, knowledgeable, and well-researched.” 
			    –  Debbie Lopishinslay, RN, Crowfoot Village Family Practice, AB	


